Number of Users

Technology

Dominant design
Value network - ecosystem J

_ _ Openness - control
Complementarity — virtual networks

Revolution - evolution
Economies of scale — lower cost/price
Technology competition — virtuous cycle
Early majority

Switching costs

Two-sided networks
Network effects

Critical mass

Degrees of freedom
J Installed base

Cost of changes ” gynerimentation - early adopters - differentiation

Latent needs - Market uncertainty
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